RHC Debriefing Proforma

Thank you all for staying for this debrief.

This process will allow us to learn from this event, progress as a team and process what has happened.

This is a confidential conversation, everyone’s involvement is encouraged and questions are welcomed.

I will review the case and then as a team we can discuss what went well and what we think could have gone better.
Events like this can be emotive and stressful. Extra support can be accessed via the hospital chaplain, RHC’s
bereavement service or by speaking with me in confidence.

~ - - Date: Time: Time resus began:
C DG Team Leader: Time resus ended:
N Ar Qo Debriefing Doctor: Patient outcome: Survived [J]
Team member filling out proforma: Died 0O |
Type of incident: * NAI * Severe burns

* Sepsis * Respiratory distress/intubation
* Major incident + SUDI
* Major trauma * Near miss/patient harm
* Inter-specialty issue
* Cardiac arrest * Other:

Brief history of events

What went well?

What could have gone better?

Points to be taken forward?

Named person to take points forward?

**PLEASE RETURN COMPLETED FORM TO ED SECRETARY***

Staff present at debrief:

Proforma based on Texas Children’s Hospital DISCERN Form.



